AHHOTaMA
K IIporpamMme nNpoQecCuoHaIbHOU MePEnoaroTOBKU
«KaapoBoe 1e/10 1 ynpasJieHHE MEPCOHATIOM»

HporpaMMa CHEeHATIbHON QUCIUILINHBI «KaIIpOBOG ACJIO U YIIpaBJICHUE
mepcoHaIoM»

Kypc npennasnaydes i CENUAINCTOB O YIIpaBJIeHuIo epcoranom, HR-
MEHEKEPOB, PYKOBOIUTENEH MPODIIIBHBIX CTPYKTYPHBIX MTOAPA3AEIeHUA U HHBIX
CITyliaTeseH, JeNarolMX MOBBICUTh KB (PUKAIUIO 110 BOIIPOCAM YIIPaBJIEHUs
YeJI0OBEYECKMMH PECYPCaMu NPENIPUATHI HE3aBUCUMO OT UX (hOPMEI
COOCTBEHHOCTH.

[Iporpamma CKOPpEKTHPOBaHA C y4eTOM TpeOOBaHHMil IPO(ECCHOHATLHOTO
crangapra «CrenuanicT o yIpaBICHUIO TEPCOHATIOMY.

Ilenp kypca:

Iosry4uTs cUCTEMHBIE 3HAaHUS U HAaBBIKK B 00JIACTH YIIPABJIEHHUS IIEPCOHATIOM
COBPEMECHHOH OpraHu3aliy, MOBBICUTh YPOBEHB MPOdeCcCHOHATBHOM
KOMITETCHTHOCTH B HCII0JIb30BAHMH TEXHOJIOTMH M METOOB YIIPaBJIEHHUS
IIE€PCOHAJIOM.

Kypc BrirouaeT 3 ocHOBHBIX OJ10Ka:

1.YupaBnenue nepcoHaiom

« CoBpeMeHHast OpraHu3alus: MOHATHE, MACCHS, )KU3HEHHBII UK,
OpraHH3alMOHHAs CTPYKTypa KOMIIAHHH, PECYPCHI

e 3a7aui ¥ QyHKIUHK yIIPaBICHHS IEPCOHAIOM B COBPEMEHHOM OpraHH3aliu

« [Ton6op mepconana: 3anadu ¥ aropuT™ MoA60pa, IPUBJICYeHNE KAHUIATOB, HX
IIEpBUYHAS OI[CHKA

« CrcTeMa afanraiuu nepcoHaa

« OnieHKa nepconana, IpoQuib JOHKHOCTH

« Cucrema pa3BUTHUS U 00yUEHHs [IEPCOHATIA

o CucTeMa MOTUBALIY ¥ CTUMYJIMPOBAHMS IIEPCOHATA

« KopriopatuBHas (opraHu3anuoHHas) KyJibTypa: MOHATHE, THITBI, AHArHOCTHKA,
0COOEHHOCTH

« OCHOBHBIE CTUJIH yIIPABJIEHHUS [IEPCOHATIOM

o YripaBiieHue KOH(IUKTAMH: IIOHATHE, ITAlbI, CTPATETMHU U MPABHIJIA TOBEICHUS B
KOH(pIUKTE

KopriopatuBHbIi HMEK KOMIIAHHH: CHMIITOMBI ¢J1a60# KOPIIOPaTHBHO
KYJbTYpbI, IPH3HAKA CUIIBHOM KOPIIOPATHBHOMN KYJIBTYPHI



2. TpynoBoe mpaBo

« CTpykTypa U cofepkanue npohecCHOHAIILHOTO CTaHIapTa Ha IIPUMepe
npodcrannapTa « CHEMHATUCT IO YIPABICHUIO TIEPCOHATIOM)

« TpynoBoii konekc. Ob61IKe MOI0XKESHHS

« TpynoBoii norosop.

« PaGouee Bpems. Bpems oTabixa

« OntaTa 1 HopMUpoOBaHue Tpyna. ['apaHTHH U KOMIIEHCAIIUH.

« TpynoBoii pacriopsiiok, IUCUMIUIMHA TpyAa. MarepuanbHas OTBETCTBEHHOCTh
CTOpPOH TPYZAOBOr'0 JOrOBOpa

» OcOOEHHOCTH peryIupoBaHus TPyia OTACIbHBIX KATErOpUil pabOTHHKOB.

3.KanpoBoe [1eionpon3BoaACTBO

« Cucrema KanpoBOW TOKyMEHTALIUH.

« Bompocel nokyMeHTHpOBaHMS IpremMa Ha paboTy, BUIBI paboT, HIOAHCHI
opopmIteHUS

« JloKyMeHTHpOBaHMeE IIepeBoia Ha IPYTyIo paboTy (BpeMEHHOTO0, ITOCTOSTHHOTO)
Buael oTiyckoB, oopMiIeHHE JOKYMEHTOB

AnropuT™m IefCTBUY NP YBOJIBHEHUSX, BU/IbI YBOJIbHEHUM

Kanposerit yuer

IIporpamma npegHazHayeHa JJIs:
® CIIENMAJIMCTOB, MEHEIDKEPOB 110 MepcoHaly u pykoBoauteiei HR-otmnemnos
® aIMUHHCTPATOPOB II0 KaJpam
® CIEIHAJKCTOB 10 KaIPOBOMY YYeTy U KaJpOBOMY JeJIONPOU3BOJACTBY

® a Takxke OyXrajaTepoB, ceKpeTapeil U IPyrux MpOoGHUILHEIX CIENHMAINCTOB,
KOTOPEIE IIPUHSIN Ha ce0st 003aHHOCTH IO BEJICHUIO KaJIPOBOIo yueTra

ITo oxonuanwuro 06y‘—I€HI/IH BbIJACTCA OUIIJIOM O HpO(i)GCCHOHaHBHOﬁ
MNepernoaroToBKe, JArOIIHN [MIpaBO Ha BCACHHEC HOBOI'O BHUA HpO(l)eCCHOHaJIbHOi/’I
JACATCIIBHOCTHU B C(l)epe KaapoBOI'o fAeja U YIIPaBJICHUA IIEPCOHATIOM.




